The Glide Community Club - Board of Directors Masting
WMarch 18th, 2008

The Glide Community Club’s Boserd of Directors was called to arder at 7:01 pm by
President Susan Flury. Introduction of new board members. Dom Mosca was absant.
Minutes wera read and approved. Bil Schaufele discussad that if & board member
can't make a meeting to please call the secretary.

LinfinishedfOld Businsss

Grants — Jack Skalos reported on the strabegy that we need to have to get the grants
from the Ford Family Foundation. We naed to show them that we have the workers
and a geod plan, and that we have other groups heiping, i.e. the Meyer Trust, Fall
Creek. Mike Keizer stated that Joyoce Aske is now in charge of grants at Ford and that
they are looking at the long term plan. Roberta Hall does grants and s willing to heip
later on. Mika also suggested looking at the Mercy Foundation.

Discussion on the reof. Don Kidd has a scissor lift. Dennis Moore will check with the
Job Corps as they might have a roofing program. We need fo look at new roof bids
and decide on costs and matedals.

New Business

Mesting Nighis - Discussion on days and times for the board mestings. it was
decided to have them after the membership meetings on the third Thursday.
Scholarship — Mike Keizer brought up about committees having a kitty and how the
funds should be handled., We need recommendations (o take to the membership.
Bingo has stated that they have $50 towanrds the scholarship. Discussion.
Membership controls the general fund.

Rentals — Lois Spance brought up that the building is svailable for rent an Fridays.
Discussion on forms for each event fo fill out. Kems on the form would be tha cost,
doliars brought in and what tha monay lsft ower would be eannarked for,

Bingo committee discussad theat the money they raise would go to building repairs and
maintanence.

Announcements

ng next board of directors meeting will be after the memberzhip meeting on April
20™.

Adjourned at 8:55 pm.
Respecifully Submitted,

Christy Bﬁeuﬂale, ﬁt—;wﬂ' reasurer




